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He.]'lb npenoaaBaHusd IUCHUIITTUHBI

dopmupoBaHue y oOydaronuxcsi 0a30BbIX TEOPETHUUYECKUX 3HAHUU U
OCHOBHBIX TMPAKTUYECKUX HABBIKOB B OOJACTU CTPATETHYECKOTrO YIpaBICHUS
OPEANPUATUSIMU U OPTaHU3AIUSIMMU.

33}]3‘11/[ H3YYCHUA TUCHHUIIIINHBI

3agayaMM  OCBOEHHUSI JUCHUUIUIMHBI  «YTPABICHUE CTPATETHUYECKUMHU
U3MEHCHUSIMU» SIBISICTCS:

— chopMupoBaTh TpEACTaBICHUs] 00 OCOOCHHOCTSX CTPaTEru4ecKOro
yIOpaBiICHUs TPEANPUATAEM WM OpraHu3alrel B YCIOBUAX HECTaOWIbHOM,
OBICTPO WM3MEHSIIONICHCS] BHEIIIHEH CPE/IbI;

— IpuoOpecTd TEOPETUYECKUE 3HAHWS M TPAKTUYECKUE HABBIKH 10
ONPEJICIICHUI0 BO3HUKAIOIINX BO3MOXXHOCTEW M IO OLIEHKE YIpo3 MPEAIPHUSITHUIO,
UCXO/JIS U3 aHaJIM3a BHEIIHEW cpejibl 1 0COOCHHOCTEH (CHUIIBHBIX M CIa0BIX CTOPOH)
MPEANPUATUH;

— BbIpaboTaTth ymMeHue (GOpPMYyJIUPOBATh MHUCCHIO M LIEIU MPEINPUITHS HA
OCHOBE CTPATETrMYE€CKOr0 aHaJIN3a;

— U3YYUTh BO3MOXKHBIC BapHUaHTBl CTpaTeruid, METOABl Pa3padOTKU
CTPATeTHUECKUX aJIbTEPHATUB W BHIOOPA KOHKPETHOM CTPATETUH TIPEATPHUATHS WIIH
OpraHU3alluy;

— chopMUpoBaTh MPAKTUYECKHE HABBIKM PAa3paOOTKH MEPONPUITHH TIO
peanu3anyu CTPATETUU C Y4ETOM BO3MOKHOCTH COIIPOTUBIIEHUS U3MEHECHUSIM;

— U3YYUTh METOABI CTPATErHYCCKOr0 KOHTPOJIS W pa3pabOTKH CHUCTEM
KOHTPOJISL peajin3aliuu CTPATETUH.

Nupukaropsl kKoMmnereHuuud, ¢opmupyembie B pe3yjbrarTe OCBOCHUA
AUCHUIIUHBI

YK-1.2 Onpenensier npobensl B nHGOpMAITUN, HEOOXOIUMOU NIl PEIICHUS
MPOOJIEMHOM CUTYaIH, U TIPOEKTUPYET MPOIECCHI 0 UX YCTPAHECHHUIO

VYK-3.5 Ilnanupyer KoMaHAHYIO pabOTy, pacmpeaesisieT MNOpYyYEeHHUs U
JEJIETUPYET NOJTHOMOYMS YJIEHAM KOMaH/bl

Pa3znenabl JUCHUIINHBI

1. OcHOBBI CTPATErMYECKOTrO YIPABICHHUS
2. DopMHUpOBAHUE U AaHAIA3 CTPATETHUYCCKUX aIbTEPHATHB



3. Tunonorus crpaTerui

4. IleneBol MOXO B CTPATETMUECKOM YIIPaBICHUH

5. [lonsiTHE M MOZIENM OpraHU3alMOHHBIX U3MEHEHUHN

6. ComnpoTuBiieHHE NTEPCOHANIA U3MEHEHUSM U METOJIbI €r0 MPEO0JIECHUS
7. CTpaTeruu oCyuecTBICHU U3MEHEHU N

8. IIpoueccHblt MOXO B CUCTEME CTPATErMUECKOI0 MEHEI)KMEHTA

9. [IpoekTupoBaHUE OPraHU3ALMOHHBIX CTPYKTYP



